hotdbtil Toronto Region Leaders Bulletin

KEY UPDATES FROM THE APRIL 21, 2020 TORONTO REGION PLANNING &
OPERATIONS TABLE

COVID-19 LABS & TESTING

o We are seeing our highest levels of outbreak numbers being reported now given our
ramp up in testing.

o We are experiencing two different outbreaks: one in community and one in LTC.
Congregate care and LTC continues to be focus for testing and surveillance.

¢ New communication released by TPH about new access to resources and supports for
LTC homes.

o Reminder of obligation to report suspected and confirmed outbreak to TPH
e All CMOH directives and guidance now available on MOH website.

PERSONAL PROTECTIVE EQUIPMENT (PPE)

¢ Quality of data around PPE improving. We are able to better understand and predict run
rates, consumption, allocation needs and proactive issues management.

e Toronto Region allocated Level 2 surgical masks to LTC homes and retirement homes.
Seeing a number of good signs: supply chains are opening; organizations are asking for
support earlier allowing proactive allocation of supplies.

¢ An allocation framework and methodology is being developed for distribution of PPE to
Home Care Providers and Primary Care Providers, specifically serving vulnerable
populations (e.g. Community Health Clinics, Aboriginal Health Access Centers, inner city
clinics, clinics serving refugee populations, etc.).

SECTOR UPDATES

e Primary Care: Ongoing discussions around ramping up surgical and acute procedures
at provincial level, and looking to maintain the virtual care option also. Some older
physicians are choosing not to reregister. LTC-Plus program well received and
recognized for its contribution.

o Home Care: Seeing effect of delayed and deferred care in burden on family. One-
employer directive in other settings having spillover effect in home care. Seeing benefit
of system support for LTC in IPAC and environmental cleaning standards improving.
With release of Home & Community Care plan seeing higher rates being provided to
home care staff working in LTC in an outbreak situation.

e LTC/Congregate Care: Outbreaks declared at 26 LTC/Congregate homes within the TC
LHIN boundaries; and 58 LTC/Congregate homes within the broader City of Toronto.
Hospital partners are providing significant support across the system. Issues remain in
terms of need for PPE, IPAC, testing, clinical management and staffing. Toronto Region


http://www.health.gov.on.ca/en/pro/programs/publichealth/coronavirus/dir_mem_res.aspx
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LTC Rapid Response Action Plan launched with partners including hospitals, Toronto
Public Health, LHIN, LTC, and others including matching homes with hospital leads, and
operational and executive leadership oversight.

Community: One-employer directive in other settings having spillover effect in
community care. Mobile testing and monitoring an important service for cluster settings
and for those that can’t travel to assessment centres.

Hospitals: Critical Care and acute care capacity remains in a good position. Slight
increase in the numbers of COVID-19 positive patients being well managed by Critical
Care. Ongoing work with LTC homes to identify and help support their needs.
Homeless/Shelter: Downtown hospitals are supporting mobile swabbing capability. The
PUI site has transitioned to a COVID-positive site to assist with ramping up capacity for
homeless and shelter population. Plans in place to ramp up on the development of
additional sites.

Indigenous Community: Looking to proactively establish plans to anticipate evacuation
requirements for Northern Community. Continuing to assess and provide support for
determinants of health. Some PPE supplies may be required.

NEW DIGITAL RESOURCES

Covidi19toronto.ca is available for individuals across Toronto and York Region seeking
assessment for COVID-19. Virtual triage support is provided by Registered Nurses for
clinical symptoms for residents.

o Please promote the use of covid19toronto.ca as an important first step in testing.
Ontario’s Virtual Care Clinic, seethedoctor.ca, is NOW LIVE and available for individuals
across the province with non-urgent health concerns.

Toronto Region SharePoint site continues to expand with additional resources and
collaborative space. All Memos, Directives and Guidance are posted here for your ease
of use. Please visit and let us know your feedback.

The Toronto Region COVID-19 Interactive Dashboard is now live and updated daily.

UPDATED GUIDANCE

Memo: Testing in Long-Term Care Homes

Memo: Update on COVID-19 Preparations and Actions

Memo: Update on Transfer of Hospital Patients to Retirement Homes
COVID-19 HR Recommendations: Hospital Employee Sick Pay



http://www.covid19toronto.ca/
file:///C:/Users/Tess.Romain/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/7GC6I8GM/covid19toronto.ca
http://www.seethedoctor.ca/
https://ontariohealth.sharepoint.com/sites/TorontoRegionCOVID19
https://tclhin.maps.arcgis.com/apps/MapSeries/index.html?appid=078a3d697aa245778b6a62a20320a344
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April 21, 2020
MEMORANDUM TO: Health System Organizations and Providers
FROM: Helen Angus

Deputy Minister, Ministry of Health

Richard Steele
Deputy Minister, Ministry of Long-Term Care

Dr. David Williams
Chief Medical Officer of Health, Ministry of Health

RE: Testing in Long-Term Care Homes

The Ministry of Health (MOH) and the Ministry of Long-Term Care (MLTC) have been
closely monitoring the impact of COVID-19 in the province’s long-term care homes. As part
of the COVID-19 Action Plan for Protecting Long-Term Care Homes, the Command Table
has taken action to increase testing in the province’s long-term care homes.

The province will immediately begin proactive surveillance testing to understand the current
status of COVID-19 in individual homes, including the targeted testing of asymptomatic
residents and staff.

Each Public Health Unit (PHU) should immediately begin developing a local implementation
plan, in coordination with the Ontario Health region and MLTC region, to facilitate testing of
every resident and staff at each long-term care home. While testing of residents should be a
priority, the implementation plan should also enable an understanding of the prevalence of
COVID-19 amongst staff, particularly asymptomatically.

It is expected that this plan be implemented as soon as possible. PHUs should prioritize
homes with a ‘red’ status and homes currently in outbreak with residents or staff showing
symptoms. PHUs can also use their clinical judgment to identify additional information
available to prioritize additional testing. PHUs should draw on local supports to increase
capacity to support this initiative, such as engaging with local community paramedics.

This point-in-time testing will enable homes, PHUs, and the province to better understand
the prevalence of COVID-19 in long-term care homes and inform future planning. Testing is
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an important component of a comprehensive response plan being implemented to address
COVID-19 in this vulnerable population in order to ensure that these facilities have every
resource needed to stop the spread of COVID-19.

Sincerely,

(original signed by)

Helen Angus Richard Steele Dr. David Williams

Deputy Minister Deputy Minister Chief Medical Officer of Health
Ministry of Health Ministry of Long-Term Care Ministry of Health
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April 23, 2020
MEMORANDUM TO: Health System Organizations and Providers
SUBJECT: Update on COVID-19 Preparations and Actions

On Monday, April 20, the government released new modelling projections regarding the
COVID-19 pandemic, with details provided on the government’s website. This information
illustrated that Ontario is now trending positively, and the province has likely avoided a
significant surge in cases. Additional information provided on Public Health Ontario’s
website shows a recent decrease in the province-wide reproduction rate of virus
transmission, which means that Ontarians’ collective efforts to implement the public health
measures recommended by the Chief Medical Officer of Health have helped reduce the
spread of the virus.

While the community rate of transmission is dropping at the provincial level, outbreaks in
long-term care and congregate settings continue to be a significant concern.
Tremendous efforts are being undertaken across the health system to protect vulnerable
people in these settings. This includes providing additional health human resources;
infection and prevention control support; and supplies and equipment needed to address
current outbreaks. These efforts are helping stabilize long-term care homes.

The Command Table continues to focus on further actions to reduce spread in long-term
care and congregate settings and support residents and staff, including the following
actions:

e Continuing implementation of enhanced testing in long-term care homes in
alignment with the direction to implement proactive surveillance testing in all long-term
care homes.

¢ Responding to long-term care homes in critical need to ensure they have the health
human resources, infection and prevention control supports and personal
protective equipment.

e Providing updated direction in follow-up to the April 16" memo that enables the transfer
of hospital patients to retirement homes in certain circumstances where this is safe to
do and in the best interest of the patient.

e Working with the Federal government to access personnel and other supports from
Health Canada, the Public Health Agency of Canada and Canadian Armed Forces to
assist in homes most at-risk.
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https://news.ontario.ca/opo/en/2020/04/health-experts-say-the-covid-19-outbreak-has-likely-peaked-in-ontario.html

https://news.ontario.ca/opo/en/2020/04/health-experts-say-the-covid-19-outbreak-has-likely-peaked-in-ontario.html

https://www.publichealthontario.ca/-/media/documents/ncov/epi/covid-19-epi-evolution-case-growth-ontario.pdf?la=en

https://www.publichealthontario.ca/-/media/documents/ncov/epi/covid-19-epi-evolution-case-growth-ontario.pdf?la=en



The Command Table will continue to use the best available modelling data to inform

decision-making, including the following actions related to managing spread:

e Contact Tracing: Ongoing collaboration with public health units to support contact
tracing work, including ensuring timely contract tracing and tracking of adherence to self-
isolation instructions.

e Continued review of public health measures: Monitoring the impact of Ontarians’
collective actions to control the spread of COVID-19 and recommending adjustments as
appropriate.

We thank you for protecting and supporting long-term care home residents and staff in this
time of great need.

Sincerely,

(original signed by)

Helen Angus Dr. David Williams Matthew Anderson
Deputy Minister Chief Medical Officer of Health  President and CEO
Ministry of Health Ministry of Health Ontario Health
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Ministry of Health Ministére de la Santé

Office of the Deputy Minister Bureau du sous-ministre
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Tel.: 416 327-4300 Tél. : 416 327-4300

Fax: 416 326-1570 Téléc.: 416 326-1570
April 23, 2020

MEMORANDUM TO: Chief Executive Officers of Ontario Public Hospitals

FROM: Helen Angus
Deputy Minister
Ministry of Health

Matthew Anderson
President & CEO
Ontario Health

Denise Cole
Deputy Minister
Ministry for Seniors and Accessibility

RE: Transfer of Hospital Patients to Retirement Homes

In follow up to the April 16" memo to hospitals asking for the temporary pause of
discharging patients to long-term care homes and retirement homes, hospitals may resume
discharging patients to retirement homes.

These transfers should only occur if the receiving home is not in a COVID-19 outbreak, the
patient has been tested for COVID-19 at the point of discharge and is determined to have a
negative result, the patient being transferred must complete 14-days of self-isolation upon
arriving at the home and the home has a plan to ensure this occurs.

Thank you for your understanding and for your extraordinary efforts.

.12
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Sincerely,
(original signed by)
Helen Angus Matthew Anderson Denise Cole
Deputy Minister President and CEO Deputy Minister
Ministry of Health Ontario Health Ministry for Seniors and
Accessibility
C: Dr. David Williams, Chief Medical Officer of Health

14-075

Melanie Fraser, Associate Deputy Minister, Ministry of Health

Mike Heenan, Assistant Deputy Minister, Hospitals and Capital Division

Richard Steele, Deputy Minister, Ministry of Long-Term Care

Brian Pollard, Assistant Deputy Minister, Ministry of Long-Term Care

Jacqueline Cureton, Assistant Deputy Minister, Ministry for Seniors and Accessibility
Anthony Dale, Ontario Hospital Association

Cathy Hecimovich, Ontario Retirement Communities Association

Jay O’'Neill, CEO & Registrar, Retirement Homes Regulatory Authority
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COVID-19 HR Recommendations:
Hospital Employee Sick Pay

Release date: April 4, 2020
REVISED — April 21, 2020

This document has been revised to amend the expiry date of these recommendations from April 30,
2020 to May 12, 2020.
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This document has been developed to provide Ontario hospitals with recommendations related
to Hospital employee sick pay. For the purposes of this document, the term “employee”
pertains to hospital employees only. These recommendations will be updated as the COVID-19
situation changes.

The COVID-19 pandemic is a rapidly evolving situation. This document is designed to offer

suggestions and advice to help decision-making; it is not intended to replace or supersede

government directives or public health measures. Adapted approaches may be required to
address unique, organizational or other exceptional circumstances and conditions.

Context

Ontario’s hospital employees are an essential service that is critical to the successful
management of the COVID-19 pandemic. At the frontlines of this global crisis, we need our
teams to feel confident stepping forward to care for patients and to protect themselves.

These recommendations should be considered in the context of individual organization
compensation plans given the wide variety of compensation practices that are currently in
place.

Common Principles

e Hospital employees are essential to the health and well-being of our society and our ability
to manage and deliver services.

e Hospital employees are an essential service that is critical to the successful management of
the pandemic. We are committed fully to ensuring the safety and well-being of all
employees.

e Employees who require a workplace accommodation should follow the procedures as
outlined in the Ontario Health “COVID-19 HR Guidance: Workplace Accommodations for At-
Risk Front-Line Heath Care Providers”.

e Medical notes are not required under the current circumstances; however, they may be
required in order to provide accommodations or in the future to provide continued support
to employees.

e Sick pay entitlements have been developed to support employees during the global COVID-
19 crisis and expire as of May 12, 2020. At such time, employee sick pay entitlements will
be subject to regular hospital policy and/or relevant collective agreements. Hospitals may
be flexible with the expiry date to align with payroll cycles.

e Individual organizations may choose to make additional recommendations above and
beyond these recommendations, as appropriate to the circumstance and the situation.
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Recommendations

e All employees without symptoms should report to work.

e Employees who are asymptomatic and were sent home by Occupational Health or
Public Health and placed in self-isolation due to unprotected exposure to a COVID-19
positive individual, are entitled to paid sick time for their scheduled shifts up to and
including May 12, 2020 or a confirmed negative COVID-19 test, whichever comes first.

e Employees with symptoms of COVID-19 (even mild ones) must report to Occupational
Health immediately upon presentation of symptoms to be assessed. If it is deemed that
a COVID-19 test is required, staff will be paid sick time for their scheduled shifts, up to
and including May 12, 2020 or a confirmed negative COVID-19 test, whichever comes
first.

e Employees with a confirmed positive result of COVID-19 are entitled to paid sick time for
their schedule shifts up to and including May 12, 2020.

e All employees living with someone with a confirmed positive result of COVID-19 must
stay home and self-isolate until the family member has been cleared by Public Health.
Paid sick time would include any scheduled shifts up to and including May 12, 2020.

This recommendation expires on May 12, 2020 at midnight. Should these recommendations
not be extended, employees may be able to access a variety of new government financial
supports for employees that would otherwise not be entitled to compensation with paid sick
leave, including:

o Employment Insurance (without the one (1) week waiting period)
o Emergency Care Benefits
o Emergency Support Benefits
o One-time GST Credit to those eligible in May
o Increase to Canada Child Benefit payments (extra $300 per child granted in May)
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